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4 MftYch 1965 


MEMORANDUM FOR : The Executive Committee 


SUBJECT 


NSC REVIEW 
COMPLETED, 
06/26/2003 


Watch OCfiee Procedures and the 
I^ompt Reporting of XnformatlGoi 
to Higher Authority 


OSD REVIEW COMPLETED 

9/16/2002 1 ^ The rece^ epieode involving the Veaeauelaa ship 

Aiusoatogal reveidbd certain weaknesses in Washington in Watch Office 
procedures and in furompt reporting of informatitm to hijg^r authority. 
While the CIA was net directly Involved in this particular episode, the 
sucticats taken are xsi direct interest. 


2. Attached for your information and guidance is a memorandum 
for the President dated 20 February and <me from the President to ^e 
&iGretary cd S^ate, Secretary (d Defense and DCl, as well as a letter 
from the Deputy Secretary of Defense cmnmenting on their procedures. 
Will all membsrs of the Executive Committee please insure that the 
appropriate personnel are advised of thie material and that all of our 
procedures are correct and expeditious. 


(signed) L3rm?.n B. Xirkpatrick 

Lyman B. Kirkpiidrick 
Executive Director 


j 

i 

i 

I 

I OSD REVIEW COMPLETED 


I 
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THC WHITE HOUSE 

VV A ;J rt ! J'j G r O ^4 


F e hr un r v Z 0 , 1963 

CONFIDENTIAL 

MEMORANDUM FOR THE PRIZSTDENT 

Subject; Analysis of Reports on the Venezuelan Ship Incident 


Ike Department of State and tVie Dt-par tment of Dejcnse furnished a 
ohronolony of events in the lia-uilin 4 of the Venezuelan ship incident on 
14 February. Based on these statements, tho fol!o\vin<:> seem to be a fair 
appraisal oi what occurriid. C.ertain steps that ccidci hi; taken to ijoprovt' 
our handling of any similar inciaencs in the future are su!>;;es?ced by these 
leijorls. 


(1) The watch officers during the night took what would normally be 
considered appropriate action. In the State Department, the Operations 
Center telephoned the Venezueian desk officer, Mr. Moskowicz, and 
cojrimunicated with Navy Flag dot, who liad already been interested 
because of the press reports. The Operationu Center also cfi'ckedwith 
the CIA- duty officer. 

In this instance, there appears to be tt lack oi appreciation of tho 
pol’tical implications involved; it probably w(.>uld Itave been ajjpropriate 
to move tliis further up tho line in the State Department. Additionally, 
tf-o Navy duty' officer should not have been intiuenced so hcvavily' by the 
Slate Dopartrvient suggestion of ''wait until the Venezuelans ask us for 


(Z) About 5:45 a. rn. , tho Navy Flag Plot reported to the State Depart- 
triont Operations Center that the Navy had a i)P fix cn the missing vessel. 

ft) At 6:15 a.m, the CNO duty captain informed Aomir ii \icketts of 
ike fix on the missing ship, who directed that it be passed bv telephone 
to the Naval Attache in Caracas. 


/' -1 \ A « Q - r 1 f ' , * } * ' • « • , 1 T 

I, I ^ \ t O . F' W , 1 , j. , I , i I C . ■ t k. . I . i * y V . , .1.1 . , ,.1. \ 

Admiral Ricketts were br leied on I he matter. 

'' doOi.i! ..jiiitiii t viu piloiieu i.<-. ■ » . . ii 1. 1 


>, Ciider Secruriry Fay and 
At aboiu b;30 .rn.. Vice 

UiUi discus S‘.v,.:. '.'he rnaltcr uf 
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CONFIDENTIAL ^ 

roq„c.,t fyo,„ s;..„ VT- '•'Pt.’in v.-a, adviacd 

;' wa» going to rcg:„..', - ’-'>g .iat tli.. Vcnoo, o i , 

■o.-,:ncon„;„g. - ao.cn a. ,„ca;,„ , ,1,„ gy.., 

(5) The first decision in (h» n., 

when Ais..ii,3tant Seco-otar./ Alart h/ ecc^dt ‘ ' i" 

* ‘■•S'WW from the Venea a . “ »‘a.titute ,o,r.o acDc. ... ., . 

for the Veneaoeh.,. chip: ’ ‘ 0 . ti. Navy " 

or the rya...y ,o take action .:,^u ,‘0^30';.° ‘''""“"f "‘»dc „„ fpc„,a, 

- VO, j.a rtinent called Gem.‘rw] , , . * ^ 'vhen Ivir.. Allen of tlie 

t-iat point on, as the Venr-zce’- n’"^ '' of Defense T>V' 

Oepartment (around 11 : 30 a‘ 'rn^ " " ^ 

dU cne Dc'partirn-’nf' r>.- r - * ^‘'■'-n-'frnsos were oTtie -K/ - 

v-i. . Oa Ot Delons, ■_ It oSootn.' -h . f-'-uc.yiy ..tp.d t:r.rely 

“ 'ii" ■''-•partment wa, „ot <■. tonesI'v't^T”'’ ' '*•“ »«slvr Oilict r 

Pwenae Depa,:tn,e„t until atten T w!" “T wh-rv hy th. 

w/i.uch was I?-55 r- r-- ' ‘ --ao.onl; called C -' r/ ‘■h-r'- - k 

p, m, -* - '- -r- p kj,oC:-'e r..’.;r'/ 3a' i 

(6) Checking by telephone v-it’o tT n- 

that General Knemark from DOD/rc^" Ufector „( the , oint staff, 

"“art tc :00 a. m. , =e king y hd'" y t.«ch yi.h tc , je,„3ttaff’ 

,, , 'if-vcn ioitCG in tne ^ ' proDio-rri oi tf ^ 

' Wh-d and said that tl.e State D..:,.act‘r‘,eV'‘ f'“ i' 'h-aark n.„ai;y 

'“'I -and .g;i:yc„„„.ol „/ .ihi-a -'-dpftate.l tit ,t ye anarch 

rnle.-rcd tl.e actioCTJuC ri -.i.. r '■'"'-'tor ofthe .foint sC« 

"i Mr- Nitre, who ,„ok vdth c'‘',‘".‘ Neat 

ol t-nzs is not clear, hur id. , rur ^ ‘-I'et.irv klcMarnara. The 
Wvtc,:. waa later a, ..ended h-, va.duL Tal’.!" 

( 7 } The N;it.tv'<.> 

atiout 12 noon to beg^l seaxu:ir launched 

(8) From 2:00 o'clock in thn .D c- - 
^v.::,ny,:ng I orders to coxnmanfleri,.‘';;hoT.L-'I- 
-- - to use force or not to us., '' 
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THE fctCHEii"T.HY CF DEriiNSE t'>" ./ V--^' 

WASHING row 

2*? FEB B63’ 


Dero' oO:m: 


Rei’erciicG is nr.ie to the 


GlIC 


-- v' o 


]..9b3 ill® /:nzoo'cexT.d Affair i, '"'.ere In 
in the iiancO-in^ of such cases. 


ncn'.orojiduin of CD ft-hruary 


e;q}r-. 


of 


::ncern 


V.'ithin tiie Douiirtraerit of 


;eri 3 e. tCa; fatloTud Mll.iLarv C:oraaand 


Center (I21CC) is the center of nllltaiy operations. 


■m 


-I :i n I o:r it ion 


iiiiich. cou-ld result 


lie vice of rvlli tai''r fere 2 sh.oitld he reforret 


to that center xrblcli lias procedures for iri'er-ri:'-'; tiie 'tu'o love 3 DoD 
cecislon naliinc officialG and for notifyir:;^ tee Uhisc house Jituation 




Althouf^h j^our agency may not have heen directly involve ’ in thi: 


nartical.ar affair, it 


•indicr..tel t’aao cur orcco lures 


arc 


i:.c 


•t nir- 


'l 5 


Houever. I am inl'oriaed tiiafc your- Cpoi 


^wiu. :i ons Center has reached 

an aercenent vlth the IJi-ICC peraonnli. on the procedures to te xolloi/el 
in passinc infon-iation of Interest co our agencies and the ihdte House 
viiich raiji'nt require military aetioa. I believe t;'?.t if our centers 
■foll.oi/’ these pz'oceduresj i/e can ui'event a reeviri'cnce of: instsj'ces such 
as the one cited by the President and increo.se t've ei'iTicienc^/ oi' our 
onero;tiori« . 


Mr. John A. McCone 

Director, Central Intelli£:enca Agency 



A 




D0«'NGRAL.,;D AT Ij Yvjp KiTy vftS; | 
DEfLAdtIf hit A-'iER 12 Yi.,h.:. 

DOD DIR 02C0.10 i 
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THE DEPUTY SECRETARY OF DEFENSE 

WASHINGTON 25, O.C. 







Dear John: 

- :4 ;r:;- 

helpful in knowing what measures we are taking. ^ ^ 

qet members of our staff 

g t together and work out detailed procedures to effect better anW 
closer coordination of emergency actions regui^ng guiL reL ion 
You may be interested in designating a -member of your staff to sit 
-n with them and see if there are any measures to betaken t^i^ 

If°so Defense Departments with CIA 

ike t’n / whomever you wou d 

like to designate and inform him of the meetings they plan riold. 

Sincerely, 




I Inclosure a/s 


Honorable John A. McCone, Director 
CIA Headguarters 
Washington 25, D. C. 




« 'TJ 

COPY 
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THE DEPUTY SECRETAHY OF DEFENSE 
Washington 2 5, D. C. 


ER 63-1783/1 


F ebruary 27, 1963 


MEMORANDUM FOR THE PRESIDENT 
SUBJECT: Anzoategtii AJ’fair 


The analysis and conclusions contained in your memorandum of 
February 20, 1963, on the above subject, have been carefully considered 
by Mr. McNamara and me, and in consequence the following actions 
have been taken to ensure adequate alerting and timely action should 
similar incidents occur in the future: 


1. The Department of State and the Central Intelligence A.gency 
have been requested to inform the National Military Command Center 
(NMCC) of the Joint Staff of all information or requests which could 
result in the use of military forces. (The NMCC is the Department of 
Defense center for military operations. ) 


2. The Military Departments have been provided copies of • 
your memorandum of February 20, 1963, and directed to review, and 
revise where needed, the operating procedures for the Operation Centers. 
These revised procedures will include instructions to watch officers that 
all information received which could result in the use of military forces 
will be passed to the NMCC regardless of source or political implications. 


3. The Chairman of the Joint Chiefs of Staff has been directed 
to review the operating procedures of the NMCC and operating instructions 
of the NMCC duty officers to assure that they are adequate for the timely 
notification of top level Department of Defense decision-making officials 
of information and situations which could result in the use of military forces. 


4, The Chairman of the Joint Chiefs of Staff has also been 
informed that Mr. McNamara and I are to be notified immediately of any 
situation which in his opinion is of interest to the White House and the 
Department of Defense and which could require decisions in regard to the 
use of military force. The Assistant Secretary of Defense for International 
Security Affairs is also to be notified if any situation has politico-military 
implications, ^ 
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It would be most helpful to us if the White House Situation Room 
would see to it that the NMGC (as the central and primary point of 
contact on all matters of interest to the White House and the Department 
of Defense which might involve the use of military forces) receives all 
necessary information and requests. 


Signed 

ROSWELL L. GILPATRIC 
Deputy Secretary of Defense 


COPY 
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CENTRAL INTELLIGENCE AGENCY 


Mi-: /U,S, /a 

/>g5, / 


EXECUTIVE MEMORANDUM 

OFFICE OF THE DIRECTOR 


EXECUTIVE MEMORANDUM No.^4 
DATE. 4 March 1963 


MEMORANDUM FOR: 

DEPUTY DIRECTOR (PLANS) 

DEPUTY DIRECTOR (INTELLIGENCE) 

DEPUTY DIRECTOR (RESEARCH) 

DEPUTY DIRECTOR (SUPPORT) 

COMPTROLLER 

INSPECTOR GENERAL 

GENERAL COUNSEL 

ASSISTANT DIRECTOR 

FOR NATIONAL ESTIMATES 


LBKcdrm 
Difltribution: 

All Addressees noted above 
1 - DCI 
1 
1 

1 — memorandum contains Information for the addressees. Ad- 

dressees may give this memorandum additional circulation within 
their components as required. All copies should be destroyed not 
filed, upon completion of circulation. A master file will be kept in 
the Executive Director’s Office and will be available upon request. 



J| 41 ^ 4 i*» 
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